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        April 7, 2026 

 
 
 
To: Terry Martinez, Assistant Director, Maintenance Department    
  
From: Debby Szeredy, Executive Vice President 
 
Subject: DBCS Vacuuming PM Process Pilot Testing Completed
 (Notification No. GCCT20260137) 
 
Please find attached a copy of a letter dated 4/3/2026 from Mike Faber, 
regarding the above referenced matter. 
 
You are designated as the APWU contact person in this matter. Contact the 
USPS representative as soon as possible for discussion, if appropriate. 
Please provide notification of your review to me by 5/4/2026.  
 
Please note: Your secretary should update the Notification Tracking Module 
in Step 4 CAS as necessary. 
 
Attachment 
  
cc: Charlie Cash, Director, Industrial Relations Department    
 Idowu Balogun, Director, Maintenance Division 
 Lamont Brooks, Director, Clerk Division 
 Kimberly Maurer, Director, Support Services Division 
 Michael Foster, Director, MVS Division 
  

 
 
 
 
 
DS:TN 

 
 



LABoB REGnoNS

UNITED STATESP POSTAL SERVICE

Mr. Jonathan Smith
President
American Postal Workers Union, AFL-ClO
1300 L Street, NW
Washington, oC 200054128

certified Mail Trackinq Number:
9589 07'10 5270 2076 9756 16

t-_

As a matter ofgeneral interest, the Postal service Headquarters Maintenance organization has

completed piloitesting related to the Delivery Bar Code System (DBCS) Preventative

Maintenance (pM) sticker module vacuum cleaning tasks. These pilot tests began at the Tulsa
pDC in October oi ZOZS and expanded to three additional sites (West Sacramento CA

Processing and Distribution center (PDC), the Michigan Metroplex Ml PDC and Duluth GA Local

Processing Center (LPC) during the month of February 2026 (letters attached)

The pilot test evaluated the efficacy of existing DBCS PM methods and how PM tasks are

performed. Adjustments to the vacuuming intervals were studied. During that time, stacker

module vacuum cleaning PM tasks frequencies and levels were adjusted while Key Performance

lndicators (KPl) such aJmachine availability, work order activity, and other related performance

metrics we;e closely monitored to gauge the impact o{ these frequency changes

Dear Jonathan

This letter is to advise you that the pilot program produced favorable results. The testing

period has been concluded on all sites except the Tulsa Oklahoma Processing and Distribution

benter (pDC). This site will continue to be used solely to further develop and refine the

f.""rrl... lt is the intent of Postal Service Headquarters Maintenance organization to develop

bBCS preventative Maintenance routes because of this pilot. Once developed, the updated

DBCS Preventative Maintenance routes will be provided to APWU Leadership for review

following the standard EL-g12, Article 19 review process.

lf there are any questions, please contact Brian Bomgaars al (405\ 573-2477, Billy Franks at

(405) 573-22 r Tom Elias at (301 ) 300-5022

Sincerely,

€or

Enclosure

475 LENFAiIT R 
^SW

WasHrNGroN DC 20260-4101 (cA2025-125\

JU
April 3, 2026 II

Michael W. Faber
Director
Contract Administration (APn/U)
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October 31, 2025

Mr. Mark Dimondstein
President
American Postal Workers Union, AFL-CIO
1300 L Street, NW
Vvashington DC 20005-4128

Dear Mark:

CortiflCd mail Trackino Number:
9589 0710 5270 2076 9799 35

The purpose of this pilot is to evaluate the efhcacy of exlsting methods and manner in which
Preventive Maintenance (PM) tasks are performed. Adjustrnents to the vacuuming schedule
intervals will be studied.

\4lSP USA lnc. will monitor air quality across the pilot sEdy. Three (3) targeted sampling events
and one ('1) background sampling events will be conducled during operating conditions with
varied rEil volume and PM vacuuming tasks over the next eight (8) weeks.

Personal dust expo€ure samples will be collected from the machine operators during two
consecutive workdays, over one Tour per workday for various scenarios. Machine operators will
wear personal lnstitute of Medicine (lOM) MultiDust sempting devices during the study.

The pilot will b€gin in November at the Tulsa Oklahoma Processing and Distribution Center with a
period of baseline observations followed by an evaluation period of at least eight (8) weeks.

As this is a pilot and no conclusions have been drawn, there is no anticipated impact to
bargaining unit work.

lf there are any questions, please contact Brian Bomgaars at (4051 573-2477 , Billy Franks at
(405, 573-2278, Tom Elias at (30'l) 300-5022.

Sincerely,

Michael W. Faber
Director
Conhacl Administration (APWU)

As a matter ofgeneral interest, the Postal Service Headquarters Maintenance Organization plans
to conduct a test related to the Delivery Bar Code System (DBCS) vacuuming preventive
Maintenance (PM) process. During this time those associated PM tasks will have their
ftequencies adjusted. The team will focus on machine availability, work order activity and
machine perfu rmance rnetrics.

{75 L EEA}r A,Aza $ry
wl$rGrc{ m 2}260-4101

(cPao2s-125)
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October 31 . 2025

Mr. Anthony Leonardi
President
United Postrnasters and Managers of AnErica
8 Herbert Street
Alexandria, VA 22305-2600

Certlfied mail Trackino Number:
9589 0710 5270 2076 9840 69

Dear Tony:

As a mafter of general interest, the Postal SeNice Headquarters Maintenance Organization plans
to conduct a test related to the Delivery Bar Code System (DBCS) vacuuming preventive
Maintenance (PM) process. During this tirne those associated pM tasks will have their
frequencies adjusted. The team will focus on machine availability, work order aclivity and
machine perfo rmance rnetrics.

The purpose of this pilot is to evaluate the efficacy of existing rnethods and manner in which
Preventive Maintenance (PM) tasks are performed. Adjustments to the vacuuming schedule
intervals will be studied.

WSP USA lnc. will monitor air quality across the pitot study. Three (3) targeted sampting evenB
and one (1) background sampling evenB will be conducted during operating conditions with
varied mail volume and PM vacuuming tasks over the next eight (8) weeks,

Personal dust exposure samples will be collected from the machine operators during two
consecutive workdays, over one Tour per workday for various scenarios. Machine operators will
wear personal lnstitute of Medicine (lOM) MultiDust sampling devices during the study.

The pilot will begin in November at the Tulsa Oklahoma Processing and Distribution Center with a
period of baseline observations bllo\ red by an evaluation period of at least ei.ght (8) weeks.

As this is a pilot and no conclusions have been drawn, there is no antlcipated impac,t to
bargaining unit work.

lf there are any questions, please contact Brian Bomgaars at (405) 573-2477 , Billy Franks at
(40s1 573-2278, Tom Elias at (301) 30G5022.

Sincerely,

Michael W. Faber
Director
Contract Administration (APWU)

475 llEr5r n Ar2a SiW

W^sricr..i m 2(I2GG4IO1

(cA2025-125)



LAaoF REfioNs

P UNITEDSTATES
POSTAL SERVICE

As a matter of general interest, the Postal service Headquarters Maintenance organization plans
to conduct a test related to the Delivery Bar Code System (DBCS) vacuuming preventive
Maintenance (PM) process. During this time those associated pM tasks will have their
frequencies adjusted. The team will focus on machine availability, work order activity and
machine periormance metrics.

The purpose of this pilot is to evaluate the efficacy of existing methods and manner in which
Preventive Maintenance (PM) tasks are performed. Adjustments to the vacuuming schedule
intervals will be studied.

WSP USA lnc. will monitor air quality across the pilot study. Three (3) targeted sampling events
and one (1) background sampling events will be conducled during operating conditions with
varied mail volume and PM vacuuming tasks over the next eight (8) weeks.

Personal dust exposure samples wlll be collected from he machine operators during two
consecutive workdays, over one Tour per workday br various scenarios. Machine operators will
wear personal lnstitute of Medicine (lOM) MultiDust sampling devices during the study.

The pilot will begin in November at the Tulsa Oklahoma Processing and Distribution Center with a
period of baseline observations bllowed by an evaluation period of at least eight (B) weeks.

As this is a pilot and no @ncluslons have been drawn, there is no anticipated impact to
bargaining unit work.

Dear lvan

lf there are any questions, please contact Brian Bomgaars at (405) 573-2477, Billy Franks at
(4OS) 573-2278, Tom Elias at (301) 30G5022.

Sincerely,

Michael W. Faber
Director
Conract Administration (AP\MJ)

October 31, 2025

Mr. lvan D. Butts
President
National Association of Postel Supervisors
1727 King Street, Suite 400
Alexandria, V A 2231 4-27 53

Certified Mail Trackino Number:
9589 0710 5270 2076 9801 77

w

475 UElfr!{r h-a2^ Sw
W^giEror rc 2@O-41O1
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January 6, 2026

Certiflod ail Trackins Numbor:
9589 0710 5270 2076 9796 38

Dear Jonathan,

As a matter of general interest thls letter is a follow-up to previous conespondence dated Oclober
31,2025, (enclosed CA2025-125)) advising that the postal Servic€ HeadquarteG Maintenance
Organization plans to conduc,t a test related to the Delivery Bar Code System (DBCS) vacuuming
Preventive Maintenance (PM) process.

Tie pilot test began in November at the Tulsa Oklahorna Processing and Distribution Center (p
&DC) w(r a perind of baseline observations bllowed by an evaluation period of at least eight
weeks. The purpose of this pilot is to evaluab the efhcacy of existing m€thods and mannei in
which Preventlve Maintenanc€ (PM) tasks are perbrmed. Adjust nents to the vacuuming
schedule intervals were studied.

This letter is to advise you that the Postal Service will be expanding the pitot program in January
at the West Sacramento CA Processing and Oistribution Center (PDC), the Michigan Metroplex
Ml PDC and Duluth GA Local Processing Center (LPC) with a period of baseline observations
followed by an evaluation p€riod of at least bur (4) weeks.

Again, as this is a pilot, no conclusions have been drawn, there is no anticipated impac.t to
bargaining unit work.

lf there are any questions, please contact Brian Bomgaars at (4051 573-2477, Billy Franks at
(405) 573-2278, or Tom Elias at (301) 30G5022.

Sincerely,

Di
Contracl Administration (APW.r)

Enclosure

Mr. Jonathan Smith
President
American Postal \ /orkerg

Union, AFL-ClO
1300 L Street, NW
\ lashington, DC 20005-4128
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Dear lvan,

As a metter of general interest thi6 letter E a follow-up to pr€vious conespondence dated October
3-1,2025, (enclosed cA2025-125)) advising that the po€tal service Head-quarterB Maintenance
organizauon phns to conducl a test related to the Delivery Bar code systbm (DBCS) vacuuming
Preventive Maintenance (PM) process.

-The 
pilot test began in Novembor at the Tulsa oklahoma processing and Disbibution center (p

&Dc) w{r a period of baseline observations followed by an evaluation period of at least eight
weeks. The purpose of this pilot i8 to evaluate the efficacy of exisung methods and rnannei in
which Preventive MaintBnance (PM) tasks are performed. Adjustrnents to the vacuuming
schedule intervals were studied.

This lettor is_to advise you that the Postal service will be expanding the pilot program in January
at the Wbst Secrarnento CA Processing and Distibution Center (pOC), the Michigan Mefopbi
Ml PDc and Duluth GA Local Processing center (Lpc) with a period of baseline observations
blloired by an evaluauon period of at least ficur (4) weeks.

Again, as this is a pilot, no conclusions have been drawn, there is no anticipated impact to
bargaining unit work.

lf qere are any questions, pleas€ contact Brian Bomgaars at (4OS) 573-2477, Billy Franks at
(4OS) 573-2278, or Tom Elias at (301) 300-5022.

Sincerely,

Mr. lvan D. Butts
President
National Association of postal Supervisors
'1727 King St., STE 400
Alexandria, V A 2231 +27 53

Mich
Di
Contract Administration (APWU)

Cortified lrail Trackino Number:
9589 0710 s270 2076 9795 77

Enclosure

January 6, 2026
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January 6, 2026

Mr. Anthony Leonardi
President
United Postmasters and Managers of AnErica
8 Herb€rt Sbe€t
Algxandria, VA 2230S2600

Sincerely,

Certified Mail Trackino Number:
9589 07 1 0 5270 2076 9795 60

Dear Tony,

As a matter of generar inbrest this retter is a bfiow-up to previous conespondence dated october3-1' 2025, (encrosed cteo2s-12s)) advising that the Fos;ia;;; Headquarters Maintenanceorganization prans to conduct a tesr rehtei to the oerivlry aartode sv#. toeddj d";i.gPreventive Maintenance (pM) process.

^The.pilot 
test b€gan in November at the Tursa okrahoma proc*srng and Distribution center (p&DC) wrttr a period of baserine observations fonowea uyin evaiuatio-n period ot a basi eighi ''weeks. The purpose of this pirot is to evaruate the effic;cf oieiisting nithods and m"nneiinyfl:l ?::?:g-",_yllelt^alf JpM) tasks are perbrmedl eaprrn"nc to r,e vacuumins

scneoure Intervals were sfudied_

This l€tbr is-to advise you that the postal s€rvice will be expandlng the pilot Drooram in Januarv
at the west s.rcrarnento cA processing and Disbibution center(ibc), fi;iiilir"; il;6r;#
MI PDc and Duluth GA Locat processing center (Lpc) with a perioo 6t uasetin" 6ooratioh"
fullowed by an evaluation period of at leJst ficur (l; weiks.

Again, as this is a pirot, no concrusions have been drawn, there is no anticipaEd impact to
bargaining unit work.

.llg:t-r:_qf questions, please contact Brian Bomgaars at (4OS) 57!2417, Biily Franks at
(405) 573-2278, or Tom EIiaE at (301) 3OO-5022.

M
D

W. Faber

Conhact Administration (APWU )

Enclosure

SERVICE



bcc: Mr. Elston
Mr. Faber
Mr. Hensley
Ms. Bailey

Ms. Breslin
Mr. Conway
Mr. Dunlap
Mr. Gavner
Mr. Lloyd
Ms. Miniard
Ms. Monk
Mr. Nicholson
Ms. Richardson
Mr. Sutton
Mr. Elias (CA2025-125)
Ms. Mealy
Mr. Ocasio
Ms. Raeder
Mr. Couch
Mr. Jackson
Mr. Henegar
Mr. Gilbert
HQ Field HR Manager
Mr. Borngaars
Mr. Franks

File: Pilot Program DBCS vacuuming - Notice to APWt,-Mgt Associations Oct 2025.
Z:\\Wbdchqsxfl9\shr_HQ_HQ_CHRO\Labor RelationS\APWU Administration\Staff
Folders\Elhsv)ilot Programs\Pilot Program DBCS vacuuming - Notice to APMJ-MgI Associations
Oct 2025.




