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1300 L Street, NW, Washington, DC 20005

April 7, 2026
To: Terry Martinez, Assistant Director, Maintenance Department
From: Debby Szeredy, Executive Vice President

Subject: DBCS Vacuuming PM Process Pilot Testing Completed
(Notification No. GCCT20260137)

Please find attached a copy of a letter dated 4/3/2026 from Mike Faber,
regarding the above referenced matter.

You are designated as the APWU contact person in this matter. Contact the
USPS representative as soon as possible for discussion, if appropriate.
Please provide notification of your review to me by 5/4/2026.

Please note: Your secretary should update the Notification Tracking Module
in Step 4 CAS as necessary.

Attachment

cc: Charlie Cash, Director, Industrial Relations Department
Idowu Balogun, Director, Maintenance Division
Lamont Brooks, Director, Clerk Division
Kimberly Maurer, Director, Support Services Division
Michael Foster, Director, MVS Division
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April 3, 2026 N

Mr. Jonathan Smith Certified Mail Tracking Number:
President 9589 0710 5270 2076 9756 16

American Postal Workers Union, AFL-CIO
1300 L Street, NW
Washington, DC 20005-4128

Dear Jonathan:

As a matter of general interest, the Postal Service Headquarters Maintenance Organization has
completed pilot testing related to the Delivery Bar Code System (DBCS) Preventative
Maintenance (PM) stacker module vacuum cleaning tasks. These pilot tests began at the Tulsa
PDC in October of 2025 and expanded to three additional sites (West Sacramento CA
Processing and Distribution Center (PDC), the Michigan Metroplex MI PDC and Duluth GA Local
Processing Center (LPC) during the month of February 2026 (letters attached).

The pilot test evaluated the efficacy of existing DBCS PM methods and how PM tasks are
performed. Adjustments to the vacuuming intervals were studied. During that time, stacker
module vacuum cleaning PM tasks frequencies and levels were adjusted while Key Performance
Indicators (KPI) such as machine availability, work order activity, and other related performance
metrics were closely monitored to gauge the impact of these frequency changes.

This letter is to advise you that the pilot program produced favorable results. The testing
period has been concluded on all sites except the Tulsa Oklahoma Processing and Distribution
Center (PDC). This site will continue to be used solely to further develop and refine the
processes. It is the intent of Postal Service Headquarters Maintenance Organization to develop
DBCS Preventative Maintenance routes because of this pilot. Once developed, the updated
DBCS Preventative Maintenance routes will be provided to APWU Leadership for review
following the standard EL-912, Article 19 review process.

If there are any questions, please contact Brian Bomgaars at (405) 573-2477, Billy Franks at
(405) 573-2278-0or Tom Elias at (301) 300-5022.

Sincerely,

For

Michael W. Faber
Director
Contract Administration (APWU)

Enclosure

(CA2025-125)
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October 31, 2025

Mr. Mark Dimondstein Certified Mail Tracking Number:
President 9589 0710 5270 2076 9799 35

American Postal Workers Union, AFL-CIO
1300 L Street, NW
Washington DC 20005-4128

Dear Mark:

As a matter of general interest, the Postal Service Headquarters Maintenance Organization plans
to conduct a test related to the Delivery Bar Code System (DBCS) vacuuming Preventive
Maintenance (PM) process. During this time those associated PM tasks will have their
frequencies adjusted. The team will focus on machine availability, work order activity and
machine performance metrics.

The purpose of this pilot is to evaluate the efficacy of existing methods and manner in which
Preventive Maintenance (PM) tasks are performed. Adjustments to the vacuuming schedule
intervals will be studied.

WSP USA Inc. will monitor air quality across the pilot study. Three (3) targeted sampling events
and one (1) background sampling events will be conducted during operating conditions with
varied mail volume and PM vacuuming tasks over the next eight (8) weeks.

Personal dust exposure samples will be collected from the machine operators during two
consecutive workdays, over one Tour per workday for various scenarios. Machine operators will
wear personal Institute of Medicine (IOM) MultiDust sampling devices during the study.

The pilot will begin in November at the Tulsa Oklahoma Processing and Distribution Center with a
period of baseline observations followed by an evaluation period of at least eight (8) weeks.

As this is a pilot and no conclusions have been drawn, there is no anticipated impact to
bargaining unit work.

If there are any questions, please contact Brian Bomgaars at (405) 573-2477, Billy Franks at
(405) 573-2278, Tom Elias at (301) 300-5022.

Sincerely,

Crendo—

Michael W. Faber
<
(Dv\ Director

Contract Administration (APWU)

475 LEnFanT PLaza SW
WasHingTon DC 20260-4101
WWW.USPS.COM (CA2025-125)
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October 31, 2025

Mr. Anthony Leonardi Certified Mail Tracking Number:
President 9589 0710 5270 2076 9840 69
United Postmasters and Managers of America

8 Herbert Street

Alexandria, VA 22305-2600
Dear Tony:

As a matter of general interest, the Postal Service Headquarters Maintenance Organization plans
to conduct a test related to the Delivery Bar Code System (DBCS) vacuuming Preventive
Maintenance (PM) process. During this time those associated PM tasks will have their
frequencies adjusted. The team will focus on machine availability, work order activity and
machine performance metrics.

The purpose of this pilot is to evaluate the efficacy of existing methods and manner in which
Preventive Maintenance (PM) tasks are performed. Adjustments to the vacuuming schedule
intervals will be studied.

WSP USA Inc. will monitor air quality across the pilot study. Three (3) targeted sampling events
and one (1) background sampling events will be conducted during operating conditions with
varied mail volume and PM vacuuming tasks over the next eight (8) weeks.

Personal dust exposure samples will be collected from the machine operators during two
consecutive workdays, over one Tour per workday for various scenarios. Machine operators will
wear personal Institute of Medicine (IOM) MultiDust sampling devices during the study.

The pilot will begin in November at the Tulsa Oklahoma Processing and Distribution Center with a
period of baseline observations followed by an evaluation period of at least eight (8) weeks.

As this is a pilot and no conclusions have been drawn, there is no anticipated impact to
bargaining unit work.

If there are any questions, please contact Brian Bomgaars at (405) 573-2477, Billy Franks at
(405) 573-2278, Tom Elias at (301) 300-5022.

Sincerely,

‘L Michael W. Faber
\20 Director
Contract Administration (APWU)

475 L'EnFant PLaza SW
WasHington DC 20260-4101

P (CA2025-125)
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October 31, 2025

Mr. lvan D. Butts Certified Mail Tracking Number:
President 9589 0710 5270 2076 9801 77

National Association of Postal Supervisors
1727 King Street, Suite 400
Alexandria, VA 22314-2753

Dear Ivan:

As a matter of general interest, the Postal Service Headquarters Maintenance Organization plans
to conduct a test related to the Delivery Bar Code System (DBCS) vacuuming Preventive
Maintenance (PM) process. During this time those associated PM tasks will have their
frequencies adjusted. The team will focus on machine availability, work order activity and
machine performance metrics.

The purpose of this pilot is to evaluate the efficacy of existing methods and manner in which
Preventive Maintenance (PM) tasks are performed. Adjustments to the vacuuming schedule
intervals will be studied.

WSP USA Inc. will monitor air quality across the pilot study. Three (3) targeted sampling events
and one (1) background sampling events will be conducted during operating conditions with
varied mail volume and PM vacuuming tasks over the next eight (8) weeks.

Personal dust exposure samples will be collected from the machine operators during two
consecutive workdays, over one Tour per workday for various scenarios. Machine operators will
wear personal Institute of Medicine (IOM) MultiDust sampling devices during the study.

The pilot will begin in November at the Tulsa Oklahoma Processing and Distribution Center with a
period of baseline observations followed by an evaluation period of at least eight (8) weeks.

As this is a pilot and no conclusions have been drawn, there is no anticipated impact to
bargaining unit work.

If there are any questions, please contact Brian Bomgaars at (405) 573-2477, Billy Franks at
(405) 573-2278, Tom Elias at (301) 300-5022.

Sincerely,

S LT N S

Michael W. Faber
Director
Contract Administration (APWU)

475 L'EnFanT PrLaza SW
WasHingTon DC 20260-4101

— (CA2025-125)
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January 6, 2026

Mr. Jonathan Smith Certified Mail Tracking Number:
President 9589 0710 5270 2076 9796 38
American Postal Workers

Union, AFL-CIO

1300 L Street, NW
Washington, DC 20005-4128

Dear Jonathan,

As a matter of general interest this letter is a follow-up to previous correspondence dated October
31, 2025, (enclosed CA2025-125)) advising that the Postal Service Headquarters Maintenance
Organization plans to conduct a test related to the Delivery Bar Code System (DBCS) vacuuming
Preventive Maintenance (PM) process.

The pilot test began in November at the Tulsa Oklahoma Processing and Distribution Center (P
&DC) with a period of baseline observations followed by an evaluation period of at least eight
weeks. The purpose of this pilot is to evaluate the efficacy of existing methods and manner in
which Preventive Maintenance (PM) tasks are performed. Adjustments to the vacuuming
schedule intervals were studied.

This letter is to advise you that the Postal Service will be expanding the pilot program in January
at the West Sacramento CA Processing and Distribution Center (PDC), the Michigan Metroplex
MI PDC and Duluth GA Local Processing Center (LPC) with a period of baseline observations
followed by an evaluation period of at least four (4) weeks.

Again, as this is a pilot, no conclusions have been drawn, there is no anticipated impact to
bargaining unit work.

If there are any questions, please contact Brian Bomgaars at (405) 573-2477, Billy Franks at
(405) 573-2278, or Tom Elias at (301) 300-5022.

Sincerely,

Contract Administration (APWU)

Enclosure
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January 6, 2026

Mr. Ilvan D. Butts Certified Mail Tracking Number:
President 9589 0710 5270 2076 9795 77

National Association of Postal Supervisors
1727 King St., STE 400
Alexandria, VA 22314-2753

Dear Ivan,

As a matter of general interest this letter is a follow-up to previous correspondence dated October
31, 2025, (enclosed CA2025-125)) advising that the Postal Service Headquarters Maintenance
Organization plans to conduct a test related to the Delivery Bar Code System (DBCS) vacuuming
Preventive Maintenance (PM) process.

The pilot test began in November at the Tulsa Oklahoma Processing and Distribution Center (P
&DC) with a period of baseline observations followed by an evaluation period of at least eight
weeks. The purpose of this pilot is to evaluate the efficacy of existing methods and manner in
which Preventive Maintenance (PM) tasks are performed. Adjustments to the vacuuming
schedule intervals were studied.

This letter is to advise you that the Postal Service will be expanding the pilot program in January
at the West Sacramento CA Processing and Distribution Center (PDC), the Michigan Metroplex
MI PDC and Duluth GA Local Processing Center (LPC) with a period of baseline observations
followed by an evaluation period of at least four (4) weeks.

Again, as this is a pilot, no conclusions have been drawn, there is no anticipated impact to
bargaining unit work.

If there are any questions, please contact Brian Bomgaars at (405) 573-2477, Billy Franks at
(405) 573-2278, or Tom Elias at (301) 300-5022.

Sincerely,

Contract Administration (APWU)

Enclosure
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January 6, 2026

Mr. Anthony Leonardi Certified Mail Tracking Number:

President 9589 0710 5270 2076 9795 60
United Postmasters and Managers of America

8 Herbert Street
Alexandria, VA 22305-2600

Dear Tony,

As a matter of general interest this letter is a follow-up to previous correspondence dated October
31, 2025, (enclosed CA2025-125)) advising that the Postal Service Headquarters Maintenance
Organization plans to conduct a test related to the Delivery Bar Code System (DBCS) vacuuming
Preventive Maintenance ( PM) process.

The pilot test began in November at the Tulsa Oklahoma Processing and Distribution Center (P
&DC) with a period of baseline observations followed by an evaluation period of at least eight
weeks. The purpose of this pilot is to evaluate the efficacy of existing methods and manner in
which Preventive Maintenance (PM) tasks are performed. Adjustments to the vacuuming
schedule intervals were studied.

This letter is to advise you that the Postal Service will be expanding the pilot program in January
at the West Sacramento CA Processing and Distribution Center (PDC), the Michigan Metroplex
MI PDC and Duluth GA Local Processing Center (LPC) with a period of baseline observations
followed by an evaluation period of at least four (4) weeks.

Again, as this is a pilot, no conclusions have been drawn, there is no anticipated impact to
bargaining unit work.

If there are any questions, please contact Brian Bomgaars at (405) 573-2477, Billy Franks at
(405) 573-2278, or Tom Elias at (301) 300-5022.

Sincerely,

Vi

Contract Administration (APWU)

Enclosure
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File: Pilot Program DBCS vacuuming - Notice to APWU-Mgt Associations Oct 2025.
Z:\Wadchqgsxf19\shr_HQ_HQ_CHRO\Labor Relations\APWU Administration\Staff
Folders\Elias\Pilot Programs\Pilot Program DBCS vacuuming - Notice to APWU-Mgt Associations
Oct 2025.





