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Charlie Cash

From: Charlie Cash
Sent: Tuesday, October 24, 2023 2:15 PM
To: Charlie Cash
Subject: Four PO-408 Mail Processing Facility Reviews (AMP) Announcements
Attachments: 2023-10-18  EMAIL Upcoming PO-408 MPFR (AMPs) study announcements.pdf; 10-23-2023 

Notification GCCG20230481 The Postal Service Intends to Conduct MPFR Studies in Multiple 
Locations.pdf

All, 
 
As I said last week in the email I sent out (see a ached), mul ple MPFRs are going to be conducted around the country. 
Today we received the official announcements that were made public.   The first four on this announcement are: 
 
• Columbia, MO Processing and Distribu on Center (P&DC) into St Louis, MO P&DC Comment Portal: U.S. Postal Service 
Mail Processing Facility Review Public Comment Form ‐ Columbia, MO Survey (surveymonkey.com) 
• Lehigh Valley, PA P&DC into Harrisburg, PA P&DC Comment portal: U.S. Postal Service Mail Processing Facility Review 
Public Comment Form ‐ Lehigh Valley, PA Survey (surveymonkey.com) 
• Tallahassee, FL P&DC into Jacksonville, FL Network Distribu on Center (NOC) Comment Portal: U.S. Postal Service Mail 
Processing Facility Review Public Comment Form ‐ Tallahassee, FL Survey (surveymonkey.com) 
• Wilmington, DE P&DC into Philadelphia, PA P&DC Comment Portal: U.S. Postal Service Mail Processing Facility Review 
Public Comment Form ‐ Wilmington, DE Survey (surveymonkey.com) 
 
We encourage locals to be involved in the process, a end the public mee ngs, give feedback, and submit input through 
the portals.  
 
You may share this with the field.  
 
Thank‐you, 

Charlie Cash 
Industrial Relations Director 
American Postal Workers Union, AFL‐CIO 
202‐842‐4273  
 
PRIVILEGED AND CONFIDENTIAL: Communications sent from this email address may contain sensitive information. This communication, including attachments, is for 
the exclusive use of addressee and may contain proprietary, confidential or privileged information. If you are not the intended recipient, any use, copying, disclosure, 
dissemination or distribution is strictly prohibited. If you're not the intended recipient, please notify the sender immediately by return email and delete this 
communication and destroy all copies. 
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        October 23, 2023 

 
 
 
To: Charlie Cash, Director, Industrial Relations Department    
  
From: Debby Szeredy, Executive Vice President 
 
Subject: The Postal Service Intends to Conduct MPFR Studies  
 in Multiple Locations 
 (Notification No. GCCG20230481) 
 
Please find attached a copy of a letter dated 10/18/2023 from Bruce 
Nicholson, regarding the above referenced matter. 
 
You are designated as the APWU contact person in this matter. Contact the 
USPS representative as soon as possible for discussion, if appropriate. 
Please provide notification of your review to me by 11/20/2023. 
 
Please note: Your secretary should update the Notification Tracking Module 
in Step 4 CAS as necessary. 
 
Attachment 
  
cc: Idowu Balogun, Director, Maintenance Division 
 Lamont Brooks, Director, Clerk Division 
 Arrion Brown, Director, Support Services Division 
 Michael Foster, Director, MVS Division 
 Liz Powell, Secretary-Treasurer 
 Amy Puhalski, Central Regional Coordinator  
 AJ Jones, Eastern Regional Coordinator  
 Tiffany Foster, Northeast Regional Coordinator  
 Yared Wonde, Southern Regional Coordinator  
 Omar Gonzalez, Western Regional Coordinator 
  

 
 
 
 
DS:jb 
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Charlie Cash

From: Charlie Cash
Sent: Wednesday, October 18, 2023 6:35 AM
To: Charlie Cash
Subject: Upcoming PO-408 MPFR (AMPs) study announcements 
Attachments: PO 408 Announcement Slides 10-17-23.pdf

Union Family, 
 
On October 17, 2023 (yesterday), I received an invita on to a “PO‐408 Announcement” mee ng that same a ernoon 
from the Postal Service. This mee ng included all the unions and the postmasters’/supervisors’ associa on. In that 
mee ng the Postal Service provided a list of 10 sites that they will be announcing PO‐408 Mail Processing Facility 
Reviews (formerly known as AMPs) October 18th and October 25th, respec vely.  The a ached is not the official public 
announcement. 
 
There wasn’t very much substance to the mee ng. We were presented 3 slides. I took screenshots of 2 of them (the 
third slide was just a  tle slide) and they are a ached to this email.   The 10 facili es being listed for MPFR studies are: 
 

 Lehigh Valley PA P&DC into Harrisburg PA P&DC 

 Tallahassee FL P&DC into Jacksonville FL NDC 

 Columbia MO P&DC into St Louis P&DC 

 Wilmington DE P&DC into Philadelphia P&DC 

 Wenatchee WA P&DF into Spokane WA P&DC 

 Ft Wayne IN P&DC into Indianapolis IN RPDC 

 Knoxville TN P&DC into Louisville KY P&DC 

 Tacoma WA P&DC into Sea le P&DC 

 El Paso TX P&DC into Albuquerque NM P&DC 

 Cha anooga TN P&DC into Music City TN P&DC 
 
At the mee ng the Postal Service told everyone that not all the facili es will go under Ar cle 12 impacts. Only the 
highlighted facili es above will have an Ar cle 12 no ce sent out some me. The slides show preliminary  melines. The 
column “announcement” is the date of the PO‐408 MPFR announcement—not Ar cle 12 no fica on as how I 
understand it. The facili es not highlighted will accomplish reduc on of any career complement through non‐career 
hour reduc on and career a ri on. The three highlighted facili es will have ar cle 12 no ces/excessing.  No men on of 
numbers to be excessed, cra s, etc. was brought up/discussed.  The Postal Service also told us no facility will be closed 
but will remain open as a Local Processing Center (LPC) that processes des na ng mail (they did not specifically say if 
this is des na ng le ers, flats, and parcels or any combina on thereof). This is not a guarantee of that—that is what 
we were told in today’s mee ng.  
 
The a achment is not for public disclosure but locals can use the informa on as they need to discuss with management 
and prepare for the MPFR (AMPs). The public will have an opportunity to comment/provide feedback. Locals are 
encouraged to par cipate in the local mee ngs and to rally/encourage the public to a end and par cipate.  
 
This email may be shared with the field.  
 
 
Thank‐you, 

Charlie Cash 
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Industrial Relations Director 
American Postal Workers Union, AFL‐CIO 
202‐842‐4273  
 
PRIVILEGED AND CONFIDENTIAL: Communications sent from this email address may contain sensitive information. This communication, including attachments, is for 
the exclusive use of addressee and may contain proprietary, confidential or privileged information. If you are not the intended recipient, any use, copying, disclosure, 
dissemination or distribution is strictly prohibited. If you're not the intended recipient, please notify the sender immediately by return email and delete this 
communication and destroy all copies. 
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