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1300 L Street, NW, Washington, DC 20005

October 23, 2023

To: Charlie Cash, Director, Industrial Relations Department
From: Debby Szeredy, Executive Vice President

Subject: The Postal Service Intends to Conduct MPFR Studies
in Multiple Locations
(Notification No. GCCG20230481)

Please find attached a copy of a letter dated 10/18/2023 from Bruce
Nicholson, regarding the above referenced matter.

You are designated as the APWU contact person in this matter. Contact the
USPS representative as soon as possible for discussion, if appropriate.
Please provide notification of your review to me by 11/20/2023.

Please note: Your secretary should update the Notification Tracking Module
in Step 4 CAS as necessary.

Attachment

cc: Idowu Balogun, Director, Maintenance Division
Lamont Brooks, Director, Clerk Division
Arrion Brown, Director, Support Services Division
Michael Foster, Director, MVS Division
Liz Powell, Secretary-Treasurer
Amy Puhalski, Central Regional Coordinator
AJ Jones, Eastern Regional Coordinator
Tiffany Foster, Northeast Regional Coordinator
Yared Wonde, Southern Regional Coordinator
Omar Gonzalez, Western Regional Coordinator









Stand-Up Talk
Octoher 18,2023
Notice of Intent: Mail Processing Facility Review Columbia P2DC

Today, the Postal Service will begin a Mail Processing Facility Review (MPFR) at
the Columbia Processing and Distribution Center (P&DC) The purpose of this
study is to see if it makes operational sense to consolidate the remaining outgoing
operations into the St. Louis P&DC.

Why is this MPFR study being conducted?

The Postal Service is moving forward with the Delivering for America Plan, which
includes strategies for the development of a mail processing network that enables
more precise, efficient and reliable service. By using best-in-class logistics
practices, the Postal Service is driving efficiency and service performance
improvement to fuel revenue growth and customer retention.

The MPFR process will help identify how this facility can best support the
organization’s service and operational goals, as well as provide platforms for
launching new products and competitive services for mailing and shipping
customers in the future.

So how does the MPFR process work?

First, a feasibility study will be conducted. Based on the data from that study, a
proposal will then be made. The proposal may recommend consolidating mail
processing operations or it may be determined that a consolidation should not
occur because it would not provide any cost savings or would negatively impact
service. ‘

Public input will be considered as part of the review process. Members of the local
community and employees may submit initial comments online.

If the facility review supports the business case for change to the facility’s
processing operations, the Postal Service will hold a public meeting to allow
members of the local community to provide additional feedback. All comments will
be fully considered in any decision.

We anticipate the review will have minimal impact to customer service. Business
mail entry, Post Office, station and branch retail services, and delivery services are
expected to remain unchanged in most cases.

What would happen if the decision were made to move some operations to
St. Louis P&DC?

If it is determined that operations should be moved, there may be some employee
reassignments. All reassignments will be made in compliance with the collective
bargaining agreements.









13. Will these changes affect how long it take for mail and packages to be

delivered?
The impact of these changes on delivery times is part of the MPFR study analysis.

14. If operations are consolidated, will it impact local Post Office or retail
operations?

The MPFR will have minimal impact to customer services. Business Mail entry, Post
Office, station, and branch retail services, and delivery services are expected to
remain unchanged in most cases.






Stand-Up Talk
October 18,2023
Notice of Intent: Mail Processing Facility Review Lehigh Valley P&DC

Today, the Postal Service will begin a Mail Processing Facility Review (MPFR) at

the Lehigh Valley Processing and Distribution Center (P&DC) The purpose of this
study is to see if it makes operational sense to consolidate the remaining outgoing
operations into the Harrisburg P&DC.

Why is this MPFR study being conducted?

The Postal Service is moving forward with the Delivering for America Plan, which
includes strategies for the development of a mail processing network that enables
more precise, efficient and reliable service. By using best-in-class logistics
practices, the Postal Service is driving efficiency and service performance
improvement to fuel revenue growth and customer retention.

The MPFR process will help identify how this facility can best support the
organization’s service and operational goals, as well as provide platforms for
launching new products and competitive services for mailing and shipping
customers in the future.

So how does the MPFR process work?

First, a feasibility study will be conducted. Based on the data from that study, a
proposal will then be made. The proposal may recommend consolidating mail
processing operations or it may be determined that a consolidation should not
occur because it would not provide any cost savings or would negatively impact
service.

Public input will be considered as part of the review process. Members of the local
community and employees may submit initial comments online.

If the facility review supports the business case for change to the facility’s
processing operations, the Postal Service will hold a public meeting to allow
members of the local community to provide additional feedback. All comments will
be fully considered in any decision.

We anticipate the review will have minimal impact to customer service. Business
mail entry, Post Office, station and branch retail services, and delivery services are
expected to remain unchanged in most cases.

What would happen if the decision were made to move some operations to
Harrisburg P&DC?

If it is determined that operations should be moved, there may be some employee
reassignments. All reassignments will be made in compliance with the collective
bargaining agreements.









13. Will these changes affect how long it take for mail and packages to be

delivered?
The impact of these changes on delivery times is part of the MPFR study analysis.

14. If operations are consolidated, will it impact local Post Office or retail
operations?

The MPFR will have minimal impact to customer services. Business Mail entry, Post
Office, station, and branch retail services, and delivery services are expected to
remain unchanged in most cases.






Stand-Up Talk
Octoher 18, 2023
Notice of Intent: Mail Processing Facility Review Tallahassee PaDGC

Today, the Postal Service will begin a Mail Processing Facility Review (MPFR) at
the Tallahassee Processing and Distribution Center (P&DC) The purpose of this
study is to see if it makes operational sense to consolidate the remaining outgoing
operations into the Jacksonville Network Distribution Center (NDC).

Why is this MPFR study being conducted?

The Postal Service is moving forward with the Delivering for America Plan, which
includes strategies for the development of a mail processing network that enables
more precise, efficient and reliable service. By using best-in-class logistics
practices, the Postal Service is driving efficiency and service performance
improvement to fuel revenue growth and customer retention.

The MPFR process will help identify how this facility can best support the
organization’s service and operational goals, as well as provide platforms for
launching new products and competitive services for mailing and shipping
customers in the future.

So how does the MPFR process work?

First, a feasibility study will be conducted. Based on the data from that study, a
proposal will then be made. The proposal may recommend consolidating mail
processing operations or it may be determined that a consolidation should not
occur because it would not provide any cost savings or would negatively impact
service.

Public input will be considered as part of the review process. Members of the local
community and employees may submit initial comments online.

If the facility review supports the business case for change to the facility’s
processing operations, the Postal Service will hold a public meeting to allow
members of the local community to provide additional feedback. All comments will
be fully considered in any decision.

We anticipate the review will have minimal impact to customer service. Business
mail entry, Post Office, station and branch retail services, and delivery services are
expected to remain unchanged in most cases.

What would happen if the decision were made to move some operations to
Jacksonville NDC?

If it is determined that operations should be moved, there may be some employee
reassignments. All reassignments will be made in compliance with the collective
bargaining agreements.









13. Will these changes affect how long it take for mail and packages to be
delivered?
The impact of these changes on delivery times is part of the MPFR study analysis.

14. If operations are consolidated, will it impact local Post Office or retail
operations?

The MPFR will have minimal impact to customer services. Business Mail entry, Post
Office, station, and branch retail services, and delivery services are expected to
remain unchanged in most cases.






Stand-Up Talk
Octoher 18,2023
Notice of Intent: Mail Processing Facility Review Wilmington P&DC

Today, the Postal Service will begin a Mail Processing Facility Review (MPFR) at
the Wilmington Processing and Distribution Center (P&DC) The purpose of this
study is to see if it makes operational sense to consolidate the remaining outgoing
operations into the Philadelphia P&DC.

Why is this MPFR study being conducted?

The Postal Service is moving forward with the Delivering for America Plan, which
includes strategies for the development of a mail processing network that enables
more precise, efficient and reliable service. By using best-in-class logistics
practices, the Postal Service is driving efficiency and service performance
improvement to fuel revenue growth and customer retention.

The MPFR process will help identify how this facility can best support the
organization’s service and operational goals, as well as provide platforms for
launching new products and competitive services for mailing and shipping
customers in the future.

So how does the MPFR process work?

First, a feasibility study will be conducted. Based on the data from that study, a
proposal will then be made. The proposal may recommend consolidating mail
processing operations or it may be determined that a consolidation should not
occur because it would not provide any cost savings or would negatively impact
service.

Public input will be considered as part of the review process. Members of the local
community and employees may submit initial comments online.

If the facility review supports the business case for change to the facility’s
processing operations, the Postal Service will hold a public meeting to allow
members of the local community to provide additional feedback. All comments will
be fully considered in any decision.

We anticipate the review will have minimal impact to customer service. Business
mail entry, Post Office, station and branch retail services, and delivery services are
expected to remain unchanged in most cases.

What would happen if the decision were made to move some operations to
Philadelphia P&DC?

If it is determined that operations should be moved, there may be some employee
reassignments. All reassignments will be made in compliance with the collective
bargaining agreements.









13. Will these changes affect how long it take for mail and packages to be
delivered?

The impact of these changes on delivery times is part of the MPFR study analysis.

14. If operations are consolidated, will it impact local Post Office or retail
operations?

The MPFR will have minimal impact to customer services. Business Mail entry, Post

Office, station, and branch retail services, and delivery services are expected to
remain unchanged in most cases.



