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President Mark Dimondstein

• General Information
• Update on Memorandum of Understanding Re: General Principles on 

Sorting and Delivery Centers (S&DCs)
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Terms you may need to know

• RPDC
• Regional Processing and Distribution Center aka “Super Plant” or “Mega 

Plant”

• LPC
• Local Processing Center—downstream facility from an RPDC that will process 

mainly destinating Letters and Flats for Deliver

• S&DC (SDC)
• Sortation and Delivery Center
• Even if no carriers are moved in, identified offices will have remodels, SDUS 

installed, and called a “SDC”
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Terms you may need to know

• Existing Facilities 
• These are buildings that are already in the USPS network—it doesn’t mean 

they are already an SDC or an RPDC

• New Building
• A building that must either be built, purchased, or leased to become an RPDC 

or other facility

• Re-Stack
• The taking of an “Existing Facility”, taking out machines, remodeling, adding 

equipment, etc. to make it a RPDC, LPC, SDC, etc
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IMPORTANT NOTE

If a facility is identified to become an SDC, RPDC, LPC, etc. it does not 
automatically mean that it will be subject to Article 12 excessing or 

abolishment.

The inclusions on these lists and previously sent out documents is not 
Article 12 notification of excessing!

If and when excessing under Article 12.C.5 is to occur, your Regional 
Coordinator will receive notification and be in touch with affected local 

leadership.
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RPDCs
FIRST TWELVE SITES
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RPDCs--FIRST TWELVE SITES
•Richmond, VA
•Portland, OR
•Atlanta, GA
•Chicago South, IL
•Charlotte, NC
•Bethpage, NY 
(cancelled)

•North Houston, TX
• Indianapolis, IN
• Jacksonville, FL
•Boise, ID
•Greensboro, NC
•Santa Clarita, CA
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RPDCs—Next Group Being Designed

• Phoenix, AZ—New Building 
• Miami, FL—no data on building
• Chicago North, IL—Re-Stack
• Nashville, TN—Re-Stack
• San Antonio, TX—New Building
• Oklahoma City, OK—Re-Stack
• Los Angeles, CA—Re-Stack
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PPM/Engineering  US-R-0002 Richmond VA

8/2/2023

This region covers a portion of Richmond and Norfolk, 
Virginia Metro Areas handling the following 3-digit ZIP 
codes:

233, 234, 235, 236, 237, 279, 224, 225, 229, 230, 231, 232, 
238, 239, 244

The Regional Processing and Distribution Center in 
Richmond is slated for a minor rehabilitation and workroom 
reorganization 

Two Local Processing Centers are associated in the region.

The RPDC Region is centered in Sandston, VA.US-R-0001
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RPDCs
Current list of other planned RPDCs and Local Processing Centers (LPCs)

REMEMBER: THIS IS SUBJECT TO CHANGE AT ANY TIME
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Sortation and Delivery Centers
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February 2023 Activations
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June 2023 Activations
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September 2023 Activations
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February 2024 Activations



New Term—S&DC Transfer Hub
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This is not an official definition and we have not been provided one. This is simply 
what the USPS told the APWU.

• Mail sorted at RPDCs and LPCs will be sent to an SDC
• Cross-docked to other trucks and sent out to “downstream” facilities
• Parcels could be put onto the SDUS at one of these “S&DC transfer hubs” for 

additional sorting/separation
• Would require two (2) different sort runs on the SDUS 

• USPS told us that it is considered Function 4 work

The update we got on July 27, 2023, was first time these were discussed much. 
We asked for more explanation, the function, as well as a formal definition of a 
“SDC Transfer Hub”. As of today, additional information has not been provided

nor have we agree to nor do we capitulate to their definition.  
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New Term—S&DC Transfer Hub continued



• You will see transfer hubs on documents shared after meeting today
• It appears many SDCs will be transfer hubs but not all of them
• Initial transfer hubs will be connected to the first RPDCs that startup

We do not have a formal definition from Labor Relations on what 
“Transfer Hub” means. 

It is being requested but any thing in this presentation is not the APWU 
agreeing to or defining what the official definition is or capitulating a 

definition.
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New Term—S&DC Transfer Hub continued



Current Actions

• NLRB Charges on our previously submitted RFIs
• Based on the most recent meetings and PO-408 Notices drafting new RFIs

• Transfer Hubs
• PO-408 Reviews/data/findings

• National Dispute has been drafted and is being finalized to be filed on the 
PO-408 changes/lack of negotiation with the APWU

• Tasked Regional Coordinators with working closely with locals to engage 
the public to participate in the Public Meetings/Comments

• Industrial Relations Department beginning visits to the SDCs/RPDCs
• We will be contacting locals involved as visits are finalized
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