
Sortation and Delivery Centers
(S&DCs or SDCs)
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Disclaimer

Everything being shared today is subject to change. 
One of the most frustrating parts of this whole process is that the Postal Service 

has continued to change plans and seems to do so by the hour.
The information given today could change by tomorrow. We are committed to 

give what information we currently have and update it as it changes.
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These facilities will house:

• Large number of carrier routes (possibly hundreds of routes)
• Distribution operations for Clerks 
• Small Delivery Unit Sorter (SDUS) to sort parcels

Mail (Letters, flats, and parcels) destined for delivery will come to these facilities for 
distribution to the rural and city letter carriers. 

Parcels will be sorted to the individual carrier routes by the SDUS
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S&DCs Activated

GA

TX

FL

FL

NY
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S&DCs Planned for June

KY

PA

WA

KS
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S&DCs Planned for September

SC

MI

NY
WV

IL
CA
IN

OK
TX
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Sites of Note
• Plans seem to change from week to week
• Some planned sites were cancelled as S&DCs after “financial rigor” testing

• Owensboro, KY
• Williamsport, PA
• Columbia, SC
• Irvine, CA
• Jackson, MI
• Morgantown, WV
• Rockford, IL
• Stockton, CA

• North Atlanta, GA put on hold until September of 2024
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Sites of Note continued
• Of the ten sites announced in 2022, Four are not currently on any plans

• Southeastern, PA
• Kalamazoo, MI
• Columbus, GA
• Newcastle, PA

The Postal Service has plans for hundreds of these of the next few years.
The sites listed previously are all we have any information on at this time.
Local and State Leaders can expect these to be coming to their local areas.
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USPS Created Slides

The following two slides were created by the Postal Service 
and provided to various mailer (business) groups. 

The inclusion of the slide should not be taken as the APWU 
belief or agreement with the S&DC plans. It is merely for 

informational purposes only for you to see what the Postal 
Service is telling their mailers.
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Regional Processing and 
Distribution Centers
Aka “MegaPlants” or “RPDCs”

4/13/2023 Prepared by Charlie Cash, Director Industrial Relations



Regional Processing and Distribution Centers
• RPDCs will be the largest processing centers in the country. 
• It has been suggested by the Postal Service that there will be 60-65 RPDCs around the 

country.
• The Postal Service has plans to convert the current NDCs into RPDCs 

• Atlanta NDC is the exception
• There will be movement/consolidation/AMP of mail processing operations into the 

RPDCs
• The Postal Service is telling us there will be other types of “downstream” facilities 

where mail will be handled
• Local Processing Centers (LPCs)

• Being told this is where destinating letters and flats will be processed (DPS, etc.)
• S&DCs—discussed previously (destinating letters spread to carriers, parcels sorted 

to carrier routes)
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Equipment
• Parcel Sorters (various)

• MaRS will be located in some 
RPDCs

• Can sort up to 64,000 parcels per 
hour. 

• Flat Sorting Machines
• Letter Sorting Machines (DBCS, DIOSS, 

etc)
• Conveyors systems

USPS provided the above sample layout to the Mailers
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USPS Created Slide

The following two slides were created by the Postal Service 
and provided to various mailer (business) groups. 

The inclusion of the slide should not be taken as the APWU 
belief or agreement with the network modernization plans. 
It is merely for informational purposes only for you to see 

what the Postal Service is telling their mailers.

4/13/2023 Prepared by Charlie Cash, Director Industrial Relations



4/13/2023 Prepared by Charlie Cash, Director Industrial Relations



4/13/2023 Prepared by Charlie Cash, Director Industrial Relations



First 12 RPDC Locations 
• Palmetto RPDC, (Atlanta), GA
• Richmond RPDC, VA
• Chicago South RPDC, IL
• Houston RPDC, TX
• Indianapolis RPDC, IN
• Portland RPDC, OR
• Charlotte RPDC(s), NC (looks like they will have two smaller RPDCs)
• Jacksonville RPDC, FL
• Boise RPDC, ID
• Greensboro RPDC, NC
• Santa Clarita RPDC, CA
• Bethpage RPDC, NY4/13/2023 Prepared by Charlie Cash, Director Industrial Relations



Postal Service has not been forthcoming with 
any of the Unions with full detailed information

The APWU has submitted multiple RFIs demanding 
information.

Thus far, what meager response we have received has been 
very general, not all items were addressed, and normal stall 

tactics are being employed. 
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RFI Examples
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RFI Examples
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RFI Examples
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RFI Examples
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Postal Service Demands “Relevance”
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APWU “Relevance” Response
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Current Activities
• In conjunction with our counsel, examining all avenues to force management to produce all requested 

information and specific information
• NLRB Charges
• Seek enforcement declaration of contempt of National Consent order
• Possible Lawsuits

• Meetings with Postal HQ personnel
• Not very productive
• Not specific
• Every Union and Management Association attends—limiting our ability to address APWU specific items
• Plans have changed every meeting

• Meetings at the highest levels for each Craft
• Clerk Craft has been more specific than others—but not much
• Maintenance and Motor Vehicle have yet to be provided any items of substance
• Demanding Information

• Attempting to negotiate MOUs to protect our work and lock down retail windows and PO Boxes remain open
• Developing suggestions for local RFIs to deal with the Impact and Effect Bargaining that can/should be done
• Examining viability of possible national disputes that will not disrupt any local disputes filed
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Thank You!
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NETWORK MODERNIZATION
IS NOT THE ONLY ISSUE WE FACE TODAY!
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April 28, 2023 Day of Action
Being Held in Conjunction with Workers Memorial Day

• Every member will receive direct mailing of letter explaining, stickers to wear on 
April 28, 2023, and a survey on workplace environment to complete
• Complete either online or on paper and return via mail

• Encouraging locals to hold press conference or rally on that day to highlight how 
short staffing is directly connected to toxic workplace environments

• Each local will receive a supply of stickers, rally signs, etc. These are in mail and 
we have been told that some locals have already received.

• APWU can help connecting you with the press, developing press releases, etc.
• Join us for an upcoming event livestreamed on April 24, 2023—details to be 

announced. 

Let’s show the people of this country we are united in our fight against toxic 
management and the horrible workplace environment!4/13/2023 Prepared by Charlie Cash, Director Industrial Relations



See Website for More Details

https://apwu.org/safe
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https://apwu.org/speak-safe-jobs
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